No.

PG@Budget€Committee Meeting

Colon (C)JameR.Hall (C), Michael Snider (@3il
Ahmed(A),Erin Denney (A)Yulian Ligios¢Chair)

Alternates:John Halpin (ADoug Orr (F), Joe Reyes (F), Vaishali Jogi (C), RoxanaGrasgem (Chavid
Delgado (C)
Meeting Called to Order at:05PM

Iltem



to explain to the committee they have various avenues for their requ
for agenda items, and if the committee prefers not to have lcair at
this time it would be fine. Concerns veeraised upon how to proceed wit
submitting agenda itemd-e suggested a process with submitting agel
topics to the VCFA office for future agenda itef@sice that has beel
reviewed then the VCFA office will send a draft agenda for the comm
to review for any modifications prior to posting the agenda for i
meeting.
The committee decided to not have a-ahair andCommittee member
Buchsbaum made a motion to table the selection of ecleair to time
uncertain, at the discretion of the members ofetikommittee, Seconde
by committee member Ahmea roll call vote was taken

Petrina Pledger (SAye

Jenny Thach (SAbsent

Nicole Wanawijaya (Shye

Susana Atwood (FAye

Jessica Buchsbaum (Rye

Maria SalazarColon (G)Absent

JamedHall (C} Aye

Michael Snider (C)Aye

Adil Ahmed (A)Aye

Erin Denney (A} Aye

Yulian Ligioso (Chaitpye

Motion approved.

New BUSINESS

x Grant Process Revietv
Maureen Harrington

x PGC Standing Budget
committee Descriptiont
YulianLigioso

X Monthly Budget Report
Adil Ahmed

Maureen Harrington, Dean of Grants & Resource Development proy
an overview of the grants process. She highlightes steps as follows
Phase It Pursuing the grant, Phase tl Proposal Development an
Submission, Phase-IRost awardShe hopes that by providing guidan
would provide opportunities to support academic and student affairs,

Committee member Atwood asked whthie current federaindirect cost
rate isfor the District andhe duration

Dean Harrington stated that the federal indirect cost rate is 37.5%,
«Z A #syre of an end datand asked Committee member Ahmed
he knew.

Committee member Atwoodxplained whathis committee is concerne
aboutwhen it comedo grants Mainly getting money in the U fund with
the indirect cost ratg¢o get more revenugandasked if the District need
to be thinking about applying for grants or movitmgngsinto grants. She
explaned that the role of this committee is to figure out how to maxim
the spending in the general fund.




Committee member Ahmed stated that the indirect cost expires June
2027.

Discussion occurredboutreviewing general fundo find out if any line
items in the ledgecould be moved to create more funding in the U fui
As discussion progresseldean Harrington explained marketing effoi
whichwould provide the District witlpositive insight to the publiabout
the District.Chair Ligioso explainedat by understanding the parametel
and expectations of thegrant agencies would provide better data tha
is needed to buildthe upcoming 2025/2@udget and also allow the
District to understand potential impact€hair Ligioscecommended that
Dean Harrington coméo anupcoming budget committee meetings wit
a benefit costanalysisfor the group so they coulg@rovide insight and
recommendation on grant$le thanked Dean Harrington for her in def
presentation and asked her to forward a copy be VCFAffice to share
with the committee.

Chair Ligioso provided an update on unification of the PGC stal
committees. He explained that PGC would like to put more structure
consistency on the various committees. Discussion occurred about
t



Adil Ahmed (A)Aye
Erin Denney (A} Abstained
Yulian Ligioso (Chaitpye

Motion approved.

Chair Ligiosastated that at the upcoming PGC meeting he \
bring up the modification to them.

Committee Member Ahmed provided an overview on t
quarterly budget reportCommittee Buschsbaum asked what w
the initial planning for these equipment expenditures. Commit
Member Ahmed explained thahajority of the line item are fromr
ITS and he willollow up with an answer to her. She also ask
about a status update on vacant positions.

Chair Ligioso suggested to invite Marie Billie to explain the st
of the vacant positions within the District and how toove
forward.

Committee Atwood statedhat after her review of the monthly
report the only thing that popped at her was the misnon



x SEIUt No report at this time

Future Agenda ltems

X
X
X
X
X

X

311A Review

Enrollment management
Program Review

Adult Education Program
FTEF Review

Vacancies and HR processe

Chair Ligioso reiterated that in November he hopes to have discuss
on the 311A Program Review and Adult Education program. In Janu
he hopes to have the Enrollment Management joint meeting and
February have a discussiam the FTEF Allocation process as well
discuss vacant positions and processes.

Adjournment

Moved byCommittee Buchsbaut@ommittee membedogisecondedhe
motion. Meeting adjourned &8:00 PM.




