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1.Executive Summary 

2. Institutional Context 

o Chancellor 100-day task 
o   ᖀ. 



10. Conclusion 

o Summarize the importance of a strategic enrollment plan in achieving CCSF’s mission 
and enhancing its role in the community. 

o Recap of key goals and strategies 
o Call to ac�on for campus community collabora�on 
o Long-term vision for sustainable enrollment growth and student success 
o Indicate continuous review of actionable by EMC 

11. Appendices 

o Additional data, charts, or resources to support the plan. 
o include the IEPI document about SEMP, maybe samples SEMP 


