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to 32,000�_�v is incorporated into this EMP Update through selections in the body of the plan and via Appendices 
C and D. Phase 2 began with qualitative data collection through listening sessions, town halls, and phone 
interviews with SFUSD and SFSU educational partners (see key themes in Appendix E). 
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o The gender mix has changed little over time, and women continue to outnumber men, though only 
by a few percentage points. 

o Analysis by geography shows that declines were greatest among students outside of San Francisco 
through Fall 2016. In Fall 2017, the greatest gains came from San Franciscans. 

o Headcount declines were greatest among those holding a high school diploma or less up through 
Fall 2016. When numbers rebounded in Fall 2017, the largest growth by percentages was among 
�š�Z�}�•�����Z�}�o���]�v�P�������������Z���o�}�Œ�[�•�������P�Œ�������}�Œ���Z�]�P�Z���Œ�X 

o Students taking online and hybrid courses have specific needs and preferences. 
o Students have different needs and preferences related to onboarding (e.g., in-person versus online 

counseling). 
o A comprehensive general education curriculum continues to be important. 

12. Noncredit Enrollment Key Points 
o The number of students enrolled in noncredit continues to decline, including in Fall 2017. However, 

the decline from Fall 2016 to Fall 2017 was minor. 
o Broadly speaking, declines in students enrolled in noncredit have been across all demographic 

categories. As a result, many proportions are similar despite the declines. For example, in Fall 2012, 
approximately 60% of noncredit students were 40 years old or older. In Fall 2017, that percentage 
was 59%. 

o The proportion of Latinx students has steadily increased from 23% to 27%. However, the number of 
Latinx students enrolled in noncredit declined from 5,501 to 4,372. 

o The proportion of female students increased from 60% to 64%. 
o The vast majority of students enrolled in noncredit (between 81% and 85%) have San Francisco zip 

codes. Another 5% to 10% are unknown. 
o Note that noncredit tends to have higher unknowns for most demographics than credit, although 

data collection has steadily improved.
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21. There is a need to look more carefully at data related to retention, including reasons why students 
withdraw from classes. 

22. Overall and programmatic data needs to be shared more broadly regarding degrees/certificates and jobs 
acquired as a result. 

23. As CCSF continues its work to close achievement gaps, the C
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College and Community Data 

Introduction 

In March 2018, City College of San Francisco engaged the Collaborative Brain Trust to assist in a process to 
develop a path to 32,000 Full-Time Equivalent Students (FTES) by the end of the 2021-2022 academic year. 
Specifically, the project had several components with the intent to (1) validate a path of 32,000 FTES restoration; 
(2) provide a budget analysis and validation; (3) provide budget committee training; and (4) complete a review 
of the administrative organizational structure for academic affairs. The resulting project report includes 
information related to validating the path to 32,000 FTES and other related analyses and recommendations and 
is �š�Z�����•�}�µ�Œ�������(�}�Œ���u�}�•�š���}�(���š�Z���������µ�����š�]�}�v���D���•�š���Œ���W�o���v���h�‰�����š���[�•���‹�µ���v�š�]�š���š�]�À���������š��. 

During Spring 2018, the College, with the support of CBT, gathered and analyzed a wide variety of data for this 
project, with the conclusion that there is definitely an opportunity for the District to grow its FTES. However, 
changes are necessary before the College  ET Q q 0 2 Td [lher related analyach 612 792 re W* n BT /TT0 11.04 Tf 54 542.38 Td [(p)2.998 (ro)-2.998 (je33.0 n (ege)10 (  Ee W* n BTTd [lhal i0 (th7 (ath )10.99]TJ ET Q el)10 (y)-612 792 rex(ty)-3.9tel)10 (y)-s )]TJ ET Q q 0 8 (rin)5.9 ys



City College of San Francisco  
Education Master Plan 

  Page 11 

�^�d�Z�����W���š�Z���š�}���ï�î�U�ì�ì�ì�_ offers �Œ�����}�u�u���v�����š�]�}�v�•���]�v���š�Z�����^�•�š���‰�•���š�}���•�µ�������•�•�_�����v�������]�•���µ�•�•es �š�Z�����À�]�����]�o�]�š�Ç���}�(�������^�&�[�•���P�}���o��
of reaching 32,000 FTES. 

The data indicate �š�Z���š�������^�&�������v���P�Œ�}�Á���ñ�U�ì�ì�ì���&�d���^�����Ç���î�ì�î�î�U���]�(���š�Z�����Œ���‰�}�Œ�š�[�•���Œ�����}�u�u���v�����š�]�}�v�•�����Œ�����‰�µ�š���]�v�š�}���‰�o��������
quickly. The College has placed much faith in the Free City enrollment boost (about 11%) in 2017-18.  Unless the 
College implements strategic enrollment management methods that include both instruction and student 
services, there is no guarantee for growth and sustainability over time. 

Analysis of San Francisco Community 
OVERVIEW 

The external environmental scan is an analysis of the community in which the College operates. Primarily, this is 
to better understand the characteristics and educational needs of the surrounding population. These data will 
provide context for analyzing and projecting future growth for the College.  

The primary service area of the College is the City and County of San Francisco. More than three-quarters of the 
students who attend classes at the College reside in San Francisco.  

POPULATION DEMOGRAPHICS AND TRENDS 

The population of San Francisco is growing at an annual rate of 1.04%. That is faster than the State (0.84%) and 
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INCOME PROFILE 

It is no surprise that household incomes in San Francisco are high. The median household income in 2017 was 
$82,192 compared to $65,223 for the State of California. In San Francisco, nearly one-third (32.7%) of 
households earn less than $50,000 per year.  

Figure 2 - San Francisco County Income Profile 
San Francisco County Income Profile 

Households by Income 2017 2017
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The median age of the San Francisco population is 39.5 years. The following chart shows the median ages by 
race and ethnicity. African-Americans have the highest median age (44.9), followed by Asians (42.2) and White 
(40.4) population groups. People identifying as Multiple Races, Pacific Islander and Some Other Race had the 
youngest median ages. 

Figure 4 - SF County Median Age by Race and Ethnicity - 2017 

 
Source: ESRI, analysis by CBT 

 

RACE AND ETHNICITY PROFILE 

The largest race/ethnic groups in San Francisco are White (47%) and Asian (35.2%).  

Note: in the United States Census data, Hispanic is an origin, not a race or ethnicity. Hispanic people can be of 
any race. Therefore, Hispanic Origin is shown below the race and ethnicity data.  

 

Figure 5 - San Francisco County Race & Ethnicity Profile 
San Francisco County Race & Ethnicity Profile 

Race and Ethnicity 2017 2022 
Change 

(percentage 
points) 

American Indian Alone 0.4% 0.4%           -    
Pacific Islander Alone 0.4% 0.4%           -    
Two or More Races 5.1% 5.4%          0.3  
Black Alone 5.2% 4.6%         (0.6) 
Some Other Race Alone 6.7% 6.8%          0.1  
Asian Alone 35.2% 36.4%          1.2  
White Alone 47.0% 46.0%         (1.0) 
Total 100.0% 100.0%  
        
Hispanic Origin (Any Race) 15.5% 15.7%          0.2  
Source: ESRI, analysis by CBT 
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��

EDUCATIONAL ATTAINMENT 

The following chart shows the population of San Francisco (ages 25 and older) grouped by highest educational 
attainment compared with the State as a whole. The data show that in San Francisco, 13% of the population has 
a high school diploma or equivalent a
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SCHOOL ENROLLMENT 

The following chart shows school enrollment for the San Francisco population ages 3 and older. The data is 
divided between private and public institutions. The largest segment of the population (5.7%) is enrolled in 
�^���}�o�o���P�����µ�v�����Œ�P�Œ�����µ���š�����Ç�����Œ�•.�_���^���v���&�Œ���v���]�•���}���Œ���•�]�����v�š�•�����Œ�����u�}�Œ�����o�]�l���o�Ç���š�}�����������v�Œ�}�o�o�������]�v���‰�Œ�]�À���š�����•���Z�}�}�o�•���š�Z���v��
people Statewide.  

Figure 7 - Population 3+ Years of Age by School Enrollment 2017 

 
Source: ESRI, analysis by CBT 
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LANGUAGE SPOKEN AT HOME 

�d�Z�����š�����o�����•�Z�}�Á�•���š�Z�����v�µ�u�����Œ���}�(���^���v���&�Œ���v���]�•���}���Œ���•�]�����v�š�•���Á�Z�}���•�‰�����l�����v�P�o�]�•�Z�����]�š�Z���Œ���^�v�}�š���Á���o�o�_���}�Œ���^�v�}�š�����š�����o�o.�_���d�Z����
two largest groups of non-fluent English speakers are found among those who speak Asian and Pacific Island 
languages at home and are 18 years of age and older. The third largest group are those who speak Spanish at 
home and are between 18 and 64 years of age. 

Figure 8 - SF County Population 5+ Language Spoken at Home 
SF County Population 5+ Who Speak English  

"Not Well" or "Not at All"  
by Language Spoken at Home 

5 to 17 years  Individuals  
  Speak only English   
  Speak Spanish             539  
  Speak other Indo-European languages             154  
  Speak Asian and Pacific Island languages          1,382  
  Speak other languages               45  
18 to 64 years   
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TRANSPORTATION TO WORK 

Roughly one-third (36%) of workers 16 years and older, living in San Francisco, drive to work alone. Another one-
third (33%) take public transportation (excluding taxicabs). Twenty-two percent (22%) commuted by bus or 
trolley bus.  

Figure 10 - Workers by means of Transportation to Work 

 
Source: ESRI, analysis by CBT 

 

The median travel time to work for San Francisco residents (aged 16 and older) was approximately 32 minutes. 

Figure 11 - Commute Time to Work 

 
Source: ESRI, analysis by CBT 
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Analysis of CCSF Students and Staff 
OVERVIEW 

�d�Z�����/�v�š���Œ�v���o�����v�À�]�Œ�}�v�u���v�š���o���^�����v���]�•�����v�����v���o�Ç�•�]�•���}�(���š�Z�������}�o�o���P���[�•���•�š�µ�����v�š�•�����v�����•�š���(�(�X���d�Z�����•�����v���]�v���o�µ�����•���‹�µ���v�š�]�š���š�]�À����
and qualitative data from a variety of sources.  

OVERALL ENROLLMENT TRENDS 

The chart shows total FTES for CCSF for the past 25 academic years. There has been a steady decline in FTES 
since reaching a maximum of 42,706 in the 2008
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The following charts shows the course success rates for credit students. The data is disaggregated by several 
student characteristics and shows the equity gap. 

Figure 16 - Course Success Rates for Credit Students 
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DEGREES AND CERTIFICATES AWARDED 

While FTES declined over the past several years, so did awards of degrees and certificates to students. The 
following chart shows the percent decline in four categories of awards (AA and AS degrees, certificates and 
noncredit awards) from 2014-15 to 2016-17. The chart also shows the percentage change for community 



https://cteos.santarosa.edu/2016-individual-college-visualizations
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CCSF CREDIT STUDENT HEADCOUNT: OVERVIEW OF FALL 2012-FALL 2017 

The following sets of charts examine 
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�&�&�6�)���&�U�H�G�L�W���6�W�X�G�H�Q�W���+�H�D�G�F�R�X�Q�W���E�\���$�J�H���*�U�R�X�S��

Headcount can be disaggregated in several ways that provide insight into the populations the College is serving. 
The distribution of students by age is ill
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�&�&�6�)���&�U�H�G�L�W���6�W�X�G�H�Q�W���+�H�D�G�F�R�X�Q�W���E�\���*�H�Q�G�H�U��
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�&�&�6�)���&�U�H�G�L�W���6�W�X�G�H�Q�W���+�H�D�G�F�R�X�Q�W���E�\���=�L�S���&�R�G�H��

Viewing students by zip code of residence shows a noticeable shift towards San Francisco in Fall 2017, when 
more than three-fourths of students had zip codes in the city (see the following chart). In Fall 2012 fewer than 
70% of students had San Francisco zip codes. The declines in headcount between Fall 2012 and 2016 were 
greatest in areas outside of San Francisco, while the rise in headcount in Fall 2017 was greatest amongst San 
Franciscan inhabitants. 

 

Figure 24 - CCSF Credit Student Headcount by Zip Code 

 
Source:  CCSF Office of Research & Planning, Research Brief, February 2, 2018 
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Figure 27 - San Francisco County Student Results 
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Figure 28 - CCSF Noncredit Student Headcount 

  
Source:  CCSF Office of Research & Planning, Research Brief, February 2, 2018 
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Figure 29 - CCSF Noncredit Student Headcount by Age Group 

 
Source:  CCSF Office of Research & Planning, Research Brief, February 2, 2018 
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Figure 31 - CCSF Noncredit Student Headcount by Gender 

 
Source:  CCSF Office of Research & Planning, Research Brief, February 2, 2018 
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Figure 33 - CCSF Noncredit Student Headcount by Prior Education Level 

 
Source:  CCSF Office of Research & Planning, Research Brief, February 2, 2018 
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Institutional Goals: 2018 to 2025 
The EMP Work Group originally developed eight draft goals in a collaborative process by consensus during a 
workshop on November 5, 2018. The College community had the opportunity to review those goals through the 
EMP website and provide feedback through an online feedback form. The EMP Work Group then reviewed the 
goals in light of further reflection and comments from the College community at its meeting on December 10, 
2018.  During January and February 2019, the College community participated in a series of feedback forums 
held at all principal sites of the College. These feedback forums focused on the goals and confirmed that the 
goals capture the primary areas that the College community sees as vital: 

I. Improve student experience 

II. Institutionalize  equity  

III. Improve communication 

IV. Strengthen our credit and noncredit programs 

V. Improve operation of the College 

VI. Strengthen community, education, and industry partnerships 

VII. Maintain, improve, and build facilities  

VIII. Expand and encourage opportunities for professional development  

These goals are interrelated and not listed in the order of importance. Each is equally important for the success 
of the College in meeting the needs of our students, and all of the goals relate to and expand upon the original 
EMP 2014-2020 goals with equity at the core (see figure below). The EMP Implementation Strategies (to be 
developed as a separate document) will identify specific objectives and activities related to achieving these goals 
drawing on and coordinating with resource and support plans, including Student Equity and Achievement (SEA). 
Collegewide efforts such as those within the Re-imagining the Student Experience (RiSE) framework also play a 
central role in carrying out many of these goals.  

 

The following brief descriptions capture areas of interest that emerged during the development of these goals 
and serve as a starting point for further discussion. These ideas are not exhaustive and may change during the 
development of the EMP Implementation Strategies.  
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GOAL I. IMPROVE STUDENT EXPERIENCE 

The College seeks to better support students in reaching their educational goals. Improvements include 
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GOAL VIII. EXPAND AND ENCOURAGE OPPORTUNITIES FOR PROFESSIONAL DEVELOPMENT (FACULTY, ADMINISTRATORS, 
CLASSIFIED STAFF, AND STUDENT LEADERS) 

Professional development can support many of the other seven goals, particularly goals directly related to 
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Appendix A: List of Participants in the Education Master Plan 
Workgroup 
The EMP Workgroup, first established in 2013-14, was reinvigorated for this EMP Update process. The members 
appear below. Several members were continuing while others were new. The EMP Workgroup reports to the 
�W�o���v�v�]�v�P�����}�u�u�]�š�š�����U���Á�Z�]���Z���]�•�������•�š���v���]�v�P�����}�u�u�]�š�š�������}�(���š�Z�������}�o�o���P���[�•���W���Œ�š�]���]�‰���š�}�Œ�Ç���'�}�À���Œ�v���v���������}�µ�v���]�o�X���W�o���v�v�]�v�P��
Committee members also participated in the EMP Update process.   

EMP WORKGROUP MEMBERS 

Administrators Faculty Classified Staff Students Resources 
Tom Boegel (Co-chair) Loren Bell (Co-chair) Arlette Marcial-Santana Eric Amil Quayle Kristin Charles 
Darryl Dieter  Coni Staff Gabriella Ulloa Ryland Tom Kristina Whalen 
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Appendix B: Education Master Plan 2014-2020 and Implementation 
Matrix 
Note: The language below serves as the preamble for the Education Master Plan 2014-2020 Implementation 
Matrix from the website. 

DEFINING OUR FUTURE  
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Sample page from Implementation Matrix �t Year 3 
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Appendix C: Considerations for Enrollment Growth 

Introduction 
These consider25sPeClions arose from Phase 1 of the E25sPeMP process in Spring �î�ì�í�ô�U���^�d�Z�����W���š�Z���š�}���ï�î�U�ì�ì�ì�X�_��The 
Collaborative Brain Trust consultants developed many of the considerations and rec25sPeommendations within this 
document in collaboration with the CCSF 
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http://livingwage.mit.edu/counties/06075
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Source: Centers of Excellence 
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Figure 40 - Growth in Jobs requiring a Post-secondary Certificate 

 

 
Source: Centers of Excellence 
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Free City 
One element that offers the promise of growth in FTES is the offer of free tuition through the Free City Program. 
The city has reimbursed the College for 14,062 (headcount) students under the voter-approved program. The 
survey of current students showed that 45% were strongly influenced to enroll at CCSF because of the program. 
Similarly, 45% of potential students responded that the availability of free tuition would be very important to 
�š�Z���]�Œ���������]�•�]�}�v���š�}�����š�š���v���X�����v�Œ�}�o�o�u���v�š�•���•�š���u�u�]�v�P���(�Œ�}�u���š�Z�����‰�Œ�}�P�Œ���u���Z���À�����‰�o���Ç�����������u���i�}�Œ���Œ�}�o�����]�v���š�Z�]�•���Ç�����Œ�[�•���P�Œ�}�Á�š�Z��
in enrollment.   

Enrollment Management / Scheduling 
Enrollment management is an Integral part of a ���}�o�o���P���[�•��planning process. It aligns services and resources in a 
systematic and planned manner and is based on data. It should be a living plan, examined and updated 
frequently. NOTE: This report focuses on the instruction aspects of enrollment management, not those related to 
student services.  

Block sc035B01900ddu004 -2.998 (li-2.998 (n (in)5 (g) ( data.)12.612 792 re W* n BT /C2_0 11.04 Tf 268.49 581.38 Td [<0y0 11.04 Tf 11mBs. )]TJ ET Q q 0 0 612et5r5C2_0 11C.04 Tf 268.iC2_0 11.04DArW* n BT /81304DArW* n BT.s04DArW* n 000 ( part)12.00s)-3.007y.004 (m)7. n BT /TT0 11.04 Tf 54 554.5 Td [(freq)2.998 (u)24agF9eagDsst72et5r5C2_0 11C.04 Tf 268.iC2_0 11.04DArW*A
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Figure 40 - CCSF Productivity by Location 

 
Source: CCSF Office of Research & Planning; analysis by CBT 

 

The Office of Instruction needs to implement a schedule-building process that is based on an ongoing analysis of 
program health, enrollment behavior, and student educational plan information. The College should have a clear 
FTES goal for the year, divided up among the two semesters and summer.  Departments should be given an 
allocation of FTEF to build their schedules based upon an expectation that their offerings will attain an FTES goal.  

EDUCATION CENTERS  

The presence of the College throughout the city at the various Centers offers the opportunity to reach more of 
�š�Z�������]�š�Ç�[�•�����]�š�]�Ì���v�•�X���E�}�v���š�Z���o���•�•�U���]�(�����v���o�Ç�•�]�•���•�Z�}�Á�•������Center has a history of being weak, serious consideration 
should be given to it closing. A review of the �����v�š���Œ�•�[��pages at the College website demonstrates the unique 
differences among Centers. However, some of the web page differences make it more difficult for students to 
find the way to regi�•�š���Œ�X�������•�������µ�‰�}�v�����v���o�Ç�•�]�•���}�(�������Ç�����Œ�[�•���•���Z�����µ�o���•�U���]�š�����‰�‰�����Œ�•���š�Z���š�������•�š�µ�����v�š�������v�������Œ�v�����������P�Œ������
attending only one site only at Ocean or Mission. This may be the ���}�o�o���P���[�•��intention. It would be a good 
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Conclusions and Risk Factors 
SWOT ANALYSIS 

After analyzing the data, the consulting team developed the following SWOT analysis. SWOT is an acronym for 
Strengths, Weaknesses, Opportunities and Threats.  

Figure 41 - SWOT Analysis 

Strengths Weaknesses Opportunities Threats 

Headcount has 
rebounded somewhat 

Low productivity New programs Budget deficits 

Free City Declining FTES Cannabis program 

Neighboring districts 
competing for students - 
especially with online 
offerings 

Many neighborhood 
locations where students 
can attend classes 

Scheduling problems 
Large numbers of non-
English speakers in SF 

Declining high school 
aged population 
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CONCLUSIONS 

The �����š�����•�µ�‰�‰�}�Œ�š���š�Z�������}�o�o���P���[�•���Œ���š�µ�Œ�v���š�}���ï�î�U�ì�ì�ì���&�d���^�X�����Z���v�P���•���]�v�������u�}�P�Œ���‰�Z�]���•���}�(���š�Z�����‰�}�‰�µ�o���š�]�}�v�����}���v�}�š��
contradict this conclusion. However, achieving this FTES goal by 2022 is unlikely. It will take a bit more time to 
make the necessary operational adjustments. If the College addresses weaknesses that have been discussed, the 
College will be able to grow FTES to 27,000 by 2022.  

The draft Enrollment Management and Growth Plan demonstrates that there is a high level of awareness of the 
challenges the College faces among committee members. It is essential that the larger College community also 
recognizes this. It will take the commitment of everyone to make the changes necessary to bring CCSF back to 
health.   
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Appendix D:  Research to Support the Enrollment Plan 
CBT ran four surveys to help CCSF better understand and quantify the factors that can lead to increased 
enrollment: 

1. Potential students in San Francisco. Penn Schoen Berland, a polling and research firm, conducted this 
online survey between March 29 and April 16.  They drew the sample from their consumer panel, which 
consists of adults who have agreed to answer research surveys several times a year. 586 respondents 
answered a screening survey, of which 450 qualified to complete the detailed questionnaire (aka 
�^�]�v�š���Œ�À�]���Á�_�•�X���� 

2. CCSF credit students. CBT conducted an online poll starting April 10.  The Office of Research and 
Planning ���š�������^�&�����v�v�}�µ�v���������š�Z�����•�µ�Œ�À���Ç�����Ç�����u���]�o���š�}�����Œ�����]�š���•�š�µ�����v�š�•�U���}�À���Œ�����Z���v�����o�o�}�Œ���Z�}���Z���[�•���•�]�P�v���š�µ�Œ���X����
CBT received 228 completed questionnaires as of April 25. 

3.�� CCSF faculty and classified staff. CBT conducted an online poll starting April 5.  The Office of Research 
and Planning at CCSF announced the survey by emails to faculty and classified staff, over Chancellor 
�Z�}���Z���[�•���•�]�P�v���š�µ�Œ���X����CBT received 277 completed questionnaires as of April 25. 

4. CCSF noncredit students. CBT prepared packets for faculty teaching about 65 noncredit classes.  Each 
packet contained a cover letter, the appropriate number of questionnaires for their class section, and a 
postage-paid return envelope.  The Office of Research and Planning distributed the questionnaires to 
faculty on April 18.  CBT reported the responses by May 8.   
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�&�X�U�U�H�Q�W���H�P�S�O�R�\�P�H�Q�W���D�Q�G���H�G�X�F�D�W�L�R�Q���F�R�Q�W�H�[�W��

�K�v�����]�v�����]�P�Z�š�������o�]���À�����š�Z���Ç�����Œ�����Z�À���Œ�Ç���o�]�l���o�Ç�[���š�}���o�}�•�����š�Z���]�Œ���i�}�����]�v���š�Z�����v���Æ�š���Ç�����Œ�V�����v�����i�µ�•�š�������(�]�(�š�Z���š�Z�]�v�l���š�Z���Ç���Á�]�o�o���(�]�v��������
similar income and benefit package elsewhere if they did. 

 

 

The expected impact of workplace change is that technological advances will make jobs significantly different 
from today.  The need for additional education is also a commonly held view. 
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�0�R�V�W���6�)���D�G�X�O�W���O�H�D�U�Q�H�U�V���S�O�D�Q���W�R���V�H�H�N���D���F�H�U�W�L�I�L�F�D�W�H���U�D�W�K�H�U���W�K�D�Q���D���G�H�J�U�H�H��

Most San Franciscans aged 25+ already have at least a B.A.  As a result, the most commonly sought credentials 
�(�}�Œ�������µ�o�š�•�����Œ���������Œ�š�]�(�]�����š���•�����v�����D���•�š���Œ�[�•�������P�Œ�����•�U���Œ���š�Z���Œ���š�Z���v�����•�•�}���]���š���[�•���}�Œ���������Z���o�}�Œ�[�•�������P�Œ�����•.  
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More than half think that the impact on job prospects from further study will be felt more than a year after the 
course finishes. 

 

 

The IT sector is the most popular industry to be employed in, followed by Health and Financial Services 
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For younger adults (18-24), Health is a more popular career choice than IT; Education has little draw for those in 
their early careers (25-34). 
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�0�R�V�W���S�R�W�H�Q�W�L�D�O���D�G�X�O�W���V�W�X�G�H�Q�W�V���D�U�H���V�H�H�N�L�Q�J���S�U�R�J�U�D�P�V���L�Q���,�7�����+�H�D�O�W�K�����R�U���%�X�V�L�Q�H�V�V��

Among those most likely to enroll, IT is the most popular study area. 

 
Base: All potentially planning to enroll (396); Very likely to enroll (199) 
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�7�K�H�U�H���L�V���V�W�U�R�Q�J���L�Q�W�H�U�H�V�W���L�Q���D���&�&�6�)���&�D�Q�Q�D�E�L�V���6�W�X�G�L�H�V���S�U�R�J�U�D�P��

 

Adults aged 25-44, and those with incomes about $50k, would be the most interested in the cannabis program. 
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�6�H�O�I���I�X�Q�G�L�Q�J���Y�V�����I�D�P�L�O�\���I�X�Q�G�L�Q�J��

Most current students are funded by family. The majority of those planning to enroll expect to be self-funded. 

 
Base: All currently enrolled (54); Potentially planning to enroll (396) 
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�&�K�R�R�V�L�Q�J���D�Q���L�Q�V�W�L�W�X�W�L�R�Q���I�R�U���V�W�X�G�\��

When choosing an education provider, the most important considerations are the cost, its location, its quality 
and reputation. 

 

In addition to the open-ended question, the survey asked SF adults to rate the factors they use to choose 
education providers.  The top five categories, in order, were: 

1. Job outcome 
2. Scheduling 
3. Reputation 
4. Cost 
5. Location 
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45%
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�2�E�V�W�D�F�O�H�V���W�R���F�R�P�S�O�H�W�L�Q�J���H�G�X�F�D�W�L�R�Q���D�Q�G���W�U�D�L�Q�L�Q�J���S�U�R�J�U�D�P�V��

Penn Schoen Berland asked adults aged 18-55 to rate the importance of barriers to completing their education 
or training program.  Cost was the most important barrier by far.  One in four respondents said that the tuition 
or fees for the program or course was the single most important barrier to completion.  Other important 
barriers include commute times, scheduling, and academic readiness. 



City College of San Francisco  
Education Master Plan 

  Page 78 

�5�H�S�X�W�D�W�L�R�Q���R�I���&�&�6�)���D�Q�G���O�L�N�H�O�L�K�R�R�G���W�R���H�Q�U�R�O�O��
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San Franciscans are as favorable to CCSF as they are to UC Extension and LinkedIn.  The fact that LinkedIn is a 
local company may contribute to its high awareness and favorability as an education provider. 

�^�,�}�Á���(���u�]�o�]���Œ�����Œ�����Ç�}�µ���Á�]�š�Z���š�Z�����(�}�o�o�}�Á�]�v�P���}�Œ�P���v�]�Ì���š�]�}�v�•�M�_�����~�9�����v�•�Á���Œ�]�v�P���^�À���Œ�Ç���(���u�]�o�]���Œ�_���}�Œ���^�•�}�u���Á�Z���š���(���u�]�o�]���Œ�_�• 

�^�,�}�Á���(���À�}�Œ�����o�������Œ�����Ç�}�µ���Á�]�š�Z���š�Z�����(�}�o�o�}�Á�]�v�P���}�Œ�P���v�]�Ì���š�]�}�v�•�M�_�����~�9�����v�•�Á���Œ�]�v�P���^�À���Œ�Ç���(���À�}�Œ�����o���_���}�Œ���^�•�}�u���Á�Z���š��
�(���À�}�Œ�����o���_�• 

�^�,�}�Á���o�]�l���o�Ç�����Œ�����Ç�}�µ���š�}���Œ�����}�u�u���v�����š�Z�����(�}�o�o�}�Á�]�v�P���}�Œ�P���v�]�Ì���š�]�}�v�•���š�}���������}�o�o�����P�µ���U���(���u�]�o�Ç���u���u�����Œ���}�Œ���(�Œ�]���v���M�_�����~�9��
���v�•�Á���Œ�]�v�P���^�À���Œ�Ç���o�]�l���o�Ç�_���}�Œ���^�•�}�u���Á�Z���š���o�]�l���o�Ç�_ 
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�0�R�V�W���6�D�Q���)�U�D�Q�F�L�V�F�D�Q�V���V�H�H���P�H�G�L�D���F�R�Y�H�U�D�J�H���R�I���&�&�Æ�D� �̀`�P�H�G�L�p�D�G�L� �Q���D�V���¬� �R�q���Q�H�J�V
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�0�R�V�W���D�G�X�O�W���O�H�D�U�Q�H�U�V���L�Q���6�)���Z�R�X�O�G���F�R�Q�V�L�G�H�U���&�&�6�)�����D�Q�G���W�K�H�\���S�U�H�I�H�U���&�&�6�)���R�Y�H�U���W�K�H�������\�H�D�U���L�Q�V�W�L�W�X�W�L�R�Q�V���I�R�U��
�I�X�U�W�K�H�U���H�G�X�F�D�W�L�R�Q���D�Q�G���W�U�D�L�Q�L�Q�J��

As well as asking about awareness and favorability, the survey asked adults in San Francisco which types of 
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Survey of Current Credit Students 
CBT 
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�0�R�V�W��
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Q3. When do you attend CCSF classes this semester? (Check all that apply) 

 

 

Q4. Are you taking any online or hybrid (online and in the classroom) classes at CCSF this semester? 
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Other Problems: 

Long waiting lists for online classes 
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Q8. When do you prefer to attend classes? (Check all that apply) 

 

 

Q9. How do you prefer to attend classes? 

 

77%

61%

26%

5%

Weekday - Morning
(before noon)

Weekday - Afternoon
(12-4 pm)

Weekday - Evening
(after 4 pm)

Weekend

When do you prefer to attend classes? (Check all that 
apply)
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Q10. How would you prefer to take hybrid (online and in the classroom) courses? 

 
 

Q11. What time do you need classes to start in the morning in order to fit into your schedule? 

 

29%

23%

20%

27%

None of the above: I do not like
hybrid courses

Half online and half in-person class
time

Some online, with mostly in-person
class time

Mostly online, with little in-person
class time

How would you prefer to take hybrid (online and 
in the classroom) courses?





City College of San Francisco  
Education Master Plan 

  Page 97 

 

Q15. What time do you need classes to start in the evening in order to fit into your schedule? 

 

 

Q16. Would you take more units at CCSF in Fall 2018 if more courses were available online? 

 

 

19% 19%

11%

2% 2%

48%

5:30 PM 6:00 PM 6:30 PM 7:00 PM 7:30 PM �/�š�����}���•�v�[�š��
matter to me, I 

���}�v�[�š���š���l����
evening classes
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Q17. Would you take more units at CCSF in Fall 2018 if you could take all 
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Q18. What is the zip code of your primary residence or mailing address? 

Most respondents live close to the Ocean Campus  
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Q19. What is your age? 

 
 

Q20. Are you currently working at one or more paid jobs? 

 

0%

10%

26%

18%

26%

12%

6%

1% 0%

Under 18 18-19 20-21 22-24 25-34 35-44 45-54 55-64 65 or older

What is your age?
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Q23. 
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Q22. How important was Free City in your decision to enroll at CCSF this semester? 

 

 

Q24. What do you think is the most important thing CCSF should do to help you be more successful in your college studies 
and work? 
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Verbatim answers: 

 
more tutors  
More available hours of quality tutors and studying materials at the library  
Educated, improve my skill and get a certification for a job. 

Offering free stipends to students who live in surrounding zip codes of San Francisco and not just in San 
Francisco. Most people cannot afford to live in San Francisco yet still want to attend college.
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Allow quiet study space to do work assignments!!!!!! 
 
Thank you Mr. 
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Keep offering a variety of classes at a variety of times. 
 
Also having an area in the library or some other quiet hall where food is allowed while studying would be 
nice. :) 
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for myself personally, I would like to see an available resource on campus that allows students to get 
more involved in local politics- a way that we can apply the information we've accrued in the IDST Social 
Justice courses. More volunteer opportunities would be ideal 
Making easy subjects  
Offer more online classes for more courses! 
make the library 24 hours  

Please assign ALL evening classes in Multi-Use Building for the safety and convenience for students and 
teachers. I have evening classes that end at 9 or later and I don't feel safe being on campus in the dark 
this late and need to walk very far to my vehicle. However, I have no choice because I need to take this 
class and the only section offered for this class is in the evening far from any parking lot. 

Have a few options (days and time) for each class. 
More summer classes. I wanted to take chemistry 40 and geography is the summer, ���µ�š���š�Z���Ç���Á���Œ���v�[�š��
available. Thank you! 
If I can continue to earn the credits and do everything within my powers to use all the class time to make 
something of myself I will have to say I can be successful enough. 
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Nothing - CCSF is doing a great job overall. 
Beyer class scheduling  
A few course counselors that works up to 6PM. I work up to 5PM and its hard to schedule when can I see 
a counselor 
Nothing 
Hire more instructors of color. Minorities. 

Offering classes that are based on real world experience. Especially in the Computer Science department 
where yes you learn programming, but you don't learn anything regarding the whole industry of 
programming as a whole. 
 
I want to see classes that encourage learning about working together in a group with time constraints and 
learning about Version Control with Git.  

Offer more experienced faculty and tutors  
Offer SF minimum wage for work-study program 
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Survey of CCSF Noncredit Students 
To insure accessibility, this survey was conducted via paper questionnaires rather than online.  CBT prepared 
packets for faculty teaching about 65 noncredit classes.  Each packet contained a cover letter, the appropriate 
number of questionnaires for their class section, and a postage-paid return envelope.  The Office of Research 
and Planning distributed the questionnaires to faculty on April 18 and received 276 responses by the May 2 
deadline. 

Because many noncredit students have limited English proficiency, the questionnaire was written at a Grade 6 
reading level. 

Scheduling is a problem for many noncredit students 

While lighter course loads generally mean fewer scheduling conflicts than for credit students, scheduling is a 
�‰�Œ�}���o���u���(�}�Œ���u���v�Ç���v�}�v���Œ�����]�š���•�š�µ�����v�š�•�X���������}�µ�š���}�v�����]�v���(�]�À�����~�î�î�9�•���v�}�v���Œ�����]�š���•�š�µ�����v�š�•���Œ���‰�}�Œ�š�������š�Z���š���]�š���Á���•���^�Z���Œ���_���š�}��
get the class schedule that they wanted. 

 

Yes, 22%

Was it hard for you to get the class schedule that 
you wanted?
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The most common scheduling problems were collisions between courses, and courses that were at the wrong 
time of day for students. 

   

 

 

Improving scheduling would likely boost noncredit enrollment 

Almost half of noncr�����]�š���•�š�µ�����v�š�•���•�µ�Œ�À���Ç�������•���]�����š�Z���š���š�Z���Ç���Á�}�µ�o�����^�����(�]�v�]�š���o�Ç�_���š���l�����u�}�Œ�������}�µ�Œ�•���•�����š�������^�&���]�v���&���o�o��
2018 if classes were offered at times that better suited their schedule. 

 
  

3%

1%

1%

4%

10%

11%

Other (please specify)

Too much time between classes

I had problems using the form to get classes

Classes that I wanted were on the wrong days for me

Classes that I wanted to take were at the wrong time
of day for me

Two classes that I wanted were at the same time

Why was it hard for you to get the schedule that you 
wanted?

of all respondents
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Q6. If yes, why? 

 
Q7. 
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Q11. What time do you need classes to start in the evening in order to fit your schedule? 

The most preferred evening start time is 5:30. 

 

 

Q12. Do you plan to take classes at CCSF in Fall 2018? 

Three out of four noncredit students said the plan to take classes at CCSF again in the Fall of 2018.  The expected 
average load is 2.6 courses.  

 

28%

12%

8%
10%

5%

37%

5:30 PM 6:00 PM 6:30 PM 7:00 PM 7:30 PM Don't know

What-52.99M
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Q14. Would you take more classes at CCSF in Fall 2018 if they were at times that fit your schedule better? 

Almost half (46%) of noncredit students said t�Z���Ç���Á�}�µ�o�����^�����(�]�v�]�š���o�Ç�_���š���l�����u�}�Œ�������o���•�•���•���]�v���&���o�o���î�ì�í�ô���]�(���š�Z���Ç���Á���Œ����
offered at better times. 

 
Q15. What is the zip code of your main address? 

Most respondents to the noncredit survey are from either Downtown or the area south of the Ocean Campus 
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give students work information or prepare training 
good class and teacher 
good class schedule and the right location 
Good English communication  
Great instructors  
hands on studies 
Hands on.  Show videos for our preferred studies. 
have more classes in different times 
Have more flexible schedule for some courses 
Have more patient teachers  
Have some exemption tests  
help looking for a better job 
Help looking for a job. more cooking classes. American culture class for new immigrants. use E student ID for 
muni trip. more speaking and listening classes.  
housekeeping classes 
I am happy with CCSF classes. 
 
One request: if I want to take a certificate course, the required classes have same timings or neck to neck. So 
it's difficult to manage like one at Chinatown ending at 10:30 AM and next starting at Downtown at 10:30 
AM .  
I am satisfied and well contented about what is going on in John Adams  
I can get more skills to look for a better job 
I can learn English for my work make easier 
I can learn more skill to go look for better job 
i can learn more skill to look for better job 
I could learn more English skills and computer skills. please have more high level classes on weekends 
morning and weekday evening time: 5:30 PM to 6:30 PM.  
I hope it would be the same, still exists, and still helps students  
I need more English and study more computer skills 
I need two more speaking and listening classes 
I study English can help me improve my job 
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more relating subjects 
More schedules in the evening  
more speaking and listening classes 
More speaking and listening classes. 
 
Citizenship classes  
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speaking class 
speaking classes in English 
speaking skills 
Study program, financial aid  
tests 
the most important is that the classes keep being free for all 
The most important thing is teacher  
the schedule more flexible  
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Faculty and Staff Survey Results 
A total of 278 faculty and classified staff responded to the faculty and staff survey.   

Q1. What is your current role at CCSF? 

 

 

Q2 (For faculty). Do you teach credit or noncredit classes? 

 

83%
70%

5%
17%

12% 13%

FULL-TIME FACULTY PART-
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Q7 (For Faculty). Are you teaching any sections at CCSF this semester that are fully or partly online? 

 

 

 

 

Q8 (All). Do you agree or disagree with the following statements about CCSF? 

 
 
  

27%

15%

Full-time faculty Part-time faculty

Are you teaching any sections at CCSF this 
semester that are fully or partly online? (% yes) 

52%

48%

34%

55%

27%

29%

17%

13%

CCSF prepares students for
successful careers

CCSF prepares students for
successful transfer

I'm familiar with the "Path to
32,000" initiative

CCSF provides the support
�•�–�—�†�‡�•�–�•���•�‡�‡�†���–�‘���Š�‡�Ž�’���–�Š�‡�•�å

0% 20% 40% 60% 80% 100%

Do you agree or disagree with the following statements about 
CCSF?

Base: Faculty and Staff

Strongly disagree

Disagree

Neither agree nor disagree

Agree

Strongly agree
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Q9 (All). How do you rate CCSF on the following? 

Facility or Service
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Apple Certification Academy. 
Apple has five certifications, any 
of which can lead to almost 
instant employment. CCSF should 
offer prep. courses for all of the 
Apple certifications. 

Microsoft IT Academy. Microsoft 
offers 32 certifications in six 
categories: Mobility; Cloud; 
Productivity; Data; App Builder; 
Business. In the Spring 2018 
semester, the CCSF Microsoft IT 
Academy offered exactly one (1) 
class. 

Wine (Sommelier certification), 
Craft Beer (Cicerone Certification), 
Coffee (purchasing, processing 
roasting, marketing, retailing), Craft 
Cocktails/Bar tending/Bar 
management. 

first-year experience course 2+2 programs with SFSU, UCSF, 
non-profit independents 

 

Bachelor's degree in CNIT Arabic and Hebrew courses  
Short term coding courses Data science  



City College of San Francisco  
Education Master Plan 

  Page 131 

additional Eng, Math and GE core 
courses to reach 32,000 

student want more divers 
offerings online/expand current 
online 

 

virtual reality media production techno-sociology (engineering, 
history & affects of social media) 

 

first year experience writing across the 
disciplines/curriculum 

 

21st Century Cross Collaborative 
Program: CS, CNIT, BEMA, VMD 

  

A caseload-oriented counseling 
approach for all students, at least 
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ACRC - open on Saturday All forms able to be completed 
online 

If student took courses, 
auto. issue academic 
certificate 

pathways with increased 
wraparound support for students 
through whole career here 

contextualized, embedded 
librarians in classes with 
research assignments 

intensive counseling every 
semester 

Comprehensive housing office to 
help students who lose their 
housing. 

Comfortable spaces where 
students can relax or take a 
nap. 

Libraries and other study 
spaces that are open late 
(as in universities). 

Live Video Counseling. 
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student housing resources upward bound type of 
programs linked with 
SFUSD/CCSF 

social worker/retention 
specialist for high risk, 
equity populations 

Language lab for foreign lang 
students 

Language exchange program 
between international students 
and FL students 

Technology in all our 
classrooms. IT and media 
support for teaching 
purposes 

almost nothing is available for 
noncredit students 
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housing transportation discounts  

 A dedicated food pantry open 
throughout the week 

  

A film appreciation club making 
use of the library's rare 16mm 
film/VHS/DVD collections 

  

A user-friendly educational 
planning program 

  

Additional instructional aides for 
support services like DSPS 

  

Afternoon and evening food 
service on north side of Ocean 
campus. 

  

Anatomy tutoring-currently only 
English and Math 

  

AudioVisual resource that has 
modern audio and video 
equipment for school functions 
and events 
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Food at JAD   
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program specific counseling 
services for students 

  

resources of student counsel to 
support students at the centers 
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Q12. What do you think is the single most critical consideration for the College as it plans for success for the next 5 years? 

 
1. Developing strong and organized internal structures/processes for administrative services. 2. 
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Clear path for students, they need support: tutoring, mentoring, follow-up reminders, counseling 
that really works not just ship them out but really listen and guide them in the right direction. 
Coaching and accountability for faculty as right now they make all other staff members feel like 2nd 
class citizens and have 0 accountability.  
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Faculty need to be paid better than the bay-10 college median.  Given current pay scales and SF 
cost of living the current situation isn't sustainable. 
Faculty salaries 
faculty salary enhancements---How can we recruit and retain high quality faculty with such low 
salaries, particularly in comparison to the Bay 10? 

Faculty-driven decision making 
Fight for survival! 
Financial resources 
financial stability 
Finding out which campuses are underutilized and possibly closing them and concentrating on 
fixing the main campuses. Changing the schedules to more of a tues/thurs or mon/wed mode. 
Fixing the student elevators at Rosenberg Library and fixing the roof of Rosenberg Library. 
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Internet connection on every classroom 
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Paying our faculty a living wage that is higher than the median for the area colleges. We have 
struggled to replace our retiring faculty with new tenure-track faculty, and the pool of applicants is 
getting smaller and smaller each year. This past year we were allowed to hire two faculty members, 
but we only interviewed one who we thought was acceptable. 
 
The lower our salary gets, the fewer people are able to work here (because of the expensiveness of 
the city). We cannot continue to attract good faculty members if we're not paying fair wages. 
 
In fact, I hav
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Try to offer more classes and at different days/ times so people with a busy schedule can still find 
courses and make CCSF an option.  
Update the facilities. The equipment and buildings are falling apart. 
We are not yet providing students What they want/need, when the need it, where they need it. 
We do need competitive salaries for faculty so that we can attract and retain the best 
professionals. I am seeing my colleagues leave for administrative and non-CCSF jobs because they 
want higher pay. 
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Q15. How do you most frequently get to campus? Select all that apply. 
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o Add more morning, afternoon, and evening class in the technology field, such as 
medical technology 

o Credit and Noncredit areas of the college need to communicate with each other better 
to better serve students 

o College data should be better broken down by location/center 

�x Online education 
o Students encounter difficulties with online class software (frustrating for them) 
o Students ask questions all the time about the system 
o Perhaps have an information competency assessment before taking an online class 

�ƒ There is no support system for this 
o Mandatory orientation for students before taking an online class 
o Should study and understand how much of a class can be taught exclusively online (versus on-

site) 

�x Enrollment Management and Scheduling 
o Some classes are fall or spring only 

�ƒ Causes students to go to other colleges 
�ƒ Class cancellations get cut that hurt students completing their programs 
�ƒ Department chair advised to take class elsewhere 

o Classes should be more clearly labeled as to whether they offer UC credit 4 (ra)12.998 (a re W* n BT /TT0 11.04 Tf 383.83 467.71 Td ( )Tj ET EMC o Td ( )Tt6 481.15 Td ( )Tj ET EMC  Q /P <</MCID 14 >>BDC  q 2.61.04 Tf 126.02 454.27TT1 9.96 Tf 108.02 6467.71 Td <0083>Tj ET Q q 0 0 612 792 re W* n BT /TT2 92 793f 148.58 467.71 Td ( )Tj ET Q q 0 0 612 792 re W* n BT /TT0 11.02 793f 1402 467.71 Td [(D)-4.004 (epar)3.007 (t)8.995 (m)-3.995 (en2 793f 14[(I2 792stitute)8.995 (UT Qe (h)2.9982.998 (n)13n002 (h)14ta5 ( )9.004)2.998 (o)v 0 0 612 7  la W* nq 0 0 612 7a-2.998uQ q 0 0 6.27 494.59 Td ( )Tj ET EMC  Q /P <</MCID 13 >>BDC  q04.85.02 793f 1402 467.71TT1 9.96 Tf 108.02 754.27 Td (o)Tj ET Q q 0 0 612 792 re W* n BT /TT2 9.9627.3914.02 454.27 Td ( )Tj ET Q q 0 0 612 792 re W* n BT /TT0 11.027.3914.022 467.71 Td [(D)-4.004 (epar)3.007 (7922u)2.998 (ld)5 ( be27.3914.0[8.55E019A01B5>98 (n)<011A>998 (o<011E0176019A01900003>( )9.00<0128018C017D>7)9.00<0175>007 (r<0003017D>-7)9.00<01B5>)]TJ E<019A>BT /TT<0003017D>-7)9.00<0128>1 )9.00<00030190019A>0 0 612<0102019A>2.9<011E0003>la W* <011001020176>
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o How can we attract technology workers - do research to determine what they need 
o Market language classes to them 
o Identify other types of classes 
o Onramps 

�ƒ Attract students by offering short workshops or classes (not 18-week courses) 
�ƒ Classes are private pay, but the College offers aid through the foundation 
�ƒ �D�����š���•�š�µ�����v�š�•���^�Á�Z���Œ�����š�Z���Ç�����Œ���_��- ���À���v���]�(���š�Z���Ç�����}�v�[�š���P���v���Œ���š�����&�d���^���Œ�]�P�Z�š��away 

o Should be a Vice Chancellor who oversees marketing and communication 
�ƒ A person of stature, with experience 
�ƒ Strategically part of the organization 
�ƒ Who goes out into communities within the entire district and who listens a wide variety 

of people as well 
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o First year experience class important for students in this process 
o Would like more embedded/contextualized librarians embedded in programs as part of 

pathways 
o The student schedule is a big problem; it needs to be easier to find courses (e.g., transferable 

courses). 

�x Student Services and Support Services 
o Amount of librarian to student contact is excellent! 

�ƒ One-on -one and in classrooms 
o CCSF provides great personalized service to students 
o Make the library a more equitable space - it is for all types of students 
o AB705 - Embed tutorial support into gateway courses - in the classroom 
o College should cater to all educational goals 
o Enrollment/registration is difficult for students 

�ƒ Need one-stop shop 
�ƒ It is improving 

o Website should be easier to navigate and more accurate 
o Make the college more student centered 
o Guided Pathways 
o More counseling  
o Expanded mentoring 
o Career counseling - underutilized with too few counselors 
o Student advising should be distributed among more faculty within each department 
o Should have counselors/advisors embedded in CTE 
o Student success support services including mentorship  
o Should survey students regularly to hear their input and determine more about their goals  

�ƒ work with student government to get this information 
o Instructors can also encourage students to give feedback  
o DSPS needs more counselors and staff, more equipment, and a more accessible location 
o Universal design should be incorporated throughout all facilities 
o Ensure that digital-native students learn how to interact with people face to face, by telephone, 

���š���X�U���•�l�]�o�o�•���š�Z���Ç���}�(�š���v�����}�v�[�š���Z���À�������v�����v������ 
o 
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o Need more crossover between general counseling and career counseling 
o Counselors need to work with each other, cooperate, and talk to students in classes 
o CSU CSU/UC symbols in the schedule do not have enough visibility.  
o Students are taking extra years to achieve their goals due to lack of accessibility to the 

agreements (between CSU/UC and CC's); these agreements should be made accessible on the 
website, instead of having to see a counselor. 

�x Staffing 
o Hiring replacement staff requires huge amounts of paperwork - cumbersome 
o The college is understaffed 
o Responsibilities exceed what is in the Job descriptions 
o Need more staff 
o Collective wisdom of classified staff is amazing! 
o With more students we will need more staff 
o Faculty expect staff to be knowledgeable 
o 
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�x Culture 
o Difficult for new staff to get integrated into the culture 
o �����‰�}�Œ�š�]�}�v���}�(���š�Z�����•�š���(�(�����}�v�[�š�����À���v���µ�•�������u���]�o�U���}�š�Z���Œ�•�����Œ����trying to use current technologies 
o Build a culture of collegiality 
o Some Long-timers are resistant to change - they are steeped in the past 

�ƒ Sometimes they are gatekeepers and stop the process of positive change 
�ƒ They hold change hostage 

o Please encourage a culture of optimism and embrace of positive change among CCSF 
�����u�]�v�]�•�š�Œ���š�]�}�v�X���d�Z���Œ�����]�•���š�}�}���u�µ���Z���}�(���^�t���[�À�������o�Á���Ç�•�����}�v�����]�š���š�Z�]�•���Á���Ç�X�_ 

�x Morale 
o ���o���•�•�]�(�]�������•�š���(�(�����}�v�[�š���P���š���Œ�����}�P�v�]�š�]�}�v���š�Z���Ç�������•���Œ�À���U�����•�‰�����]���o�o�Ç���Œ���o���š�]�À�����š�}���(�����µ�o�š�Ç 
o We honor time on the job rather than knowledge, experience and education 
o Professional development activities should includeu
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�x Facilities 
o �>�]���Œ���Œ�Ç���(�����]�o�]�š�]���•���•�Z�}�µ�o���������������•�]�P�v�������Á�]�š�Z���š�}�����Ç�[�•���•�š�µ�����v�š�•���]�v���u�]�v�� 
o Some improvements are needed and there is some money left for that 
o Library at Evans needs to be improved/expanded 
o �D���]�v�š���v���v�������]�v���Z�}�•���v�����Œ�P���>�]���Œ���Œ�Ç���v�������•���š�}���������(�µ�v�������J���/�u�‰�}�Œ�š���v�š���š�}�������•�š�µ�����v�š�[�•�����Æ�‰���Œ�]���v���� 

�ƒ �,�s�������]�•�v�[�š���Á�}�Œ�l�]�v�P�U���Œ�}�}�(���(���]�o�����U���Œ���š�•�U���š���Œ�Œ�]���o���������Œ�‰���š�• 
o Many positions in facilities are unfilled 
o Analysis of classroom size and space 
o There is a lack of large classrooms 
o �>���Œ�P�������o���•�•�Œ�}�}�u�•���•�Z�}�µ�o���v�[�š�����o�o���������^�o�����•�_���Á�]�š�Z�������•�l�š�}�‰�����}�u�‰�µ�š���Œ�• 
o Need wayfinding signage in multiple languages 
o Civic Center 

�ƒ Original Civic Center facility should be fixed up 
�ƒ Want the ability to do events like international day 

o Some classrooms have pillars in the room obstructing the view 
o Need spaces in CTE for private meetings with students (advising) 
o Some expensive equipment is not being used 
o ���Œ�}�l���v�����‹�µ�]�‰�u���v�š���]�•�v�[�š���Œ���‰���]�Œ��d promptly, even when it prohibits students from finishing 

projects 
o �&�����]�o�]�š�]���•�������v�[�š���Œ�������š���š�}���]�•�•�µ���•�����µ�����š�}�����v�š�]�‹�µ���š�������š�]���l���š���•�Ç�•�š���u 
o Need better systems to give feedback 
o One-stop service center for students 
o Cafeteria model for providing services 
o Move business office from Gough to campus 
o Need to improve way-finding 
o �Z�}�}�u���v�µ�u�����Œ�]�v�P���]�•�v�[�š���o�}�P�]�����o 
o Update and modernize buildings 
o Upgrade bathrooms 
o Increase maintenance staffing 
o Some blinds are held up by tape 
o Takes too long to get response from facilities  
o Takes a whole team to make repairs 
o Not enough engineers  
o Need to use buckets for the past two years to catch water 
o 
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Appendix F: Feedback Forum Input 
During Spring 2019, over 180 individuals participated in Feedback Forums at all principal locations. These forums 
solicited input on the initial draft 2018-2025 Education Master Plan Update. A total of 4
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